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1HZVOHWWHU A

3KRWR WDNHQ GXULQJ 39, V )DWKHU V 'D\ /I XQFKHRQ

OROWKO\ 1HZVOHW

'LYH LQWR WKH GLYHUVH ZRUOG RI Y3BLODRXDPDH SU
FRPSUHKHQVLYH UDQJH Rl SURJUDPWKHQ @L¥MDQM H V
DFWLYLWLHY DW WKH /LWW O H K#R X' H FSLFDADLLY] H\G \ FEDHUQHW
39, $GXOW 'D\ 6HUYLFHY DW 5RVHQHMRD X RXRIDVORREPL \
39, 1IXWULWLRQ 6HUYLFHV VHDPOB3Y VRIQRXHWEMHIG ZLW
WUDQVSRUWDWLRQ VHUYLFHV DQG WWH RBHUVRC
AXLHVFHQFH &XVWRPL]JHG 6ROXWLRIWVIRUNKMHPLO\

SRVVLELOLWLHY DUH HQGOHVVI ZKDW Z\H NRXNAW DDA |
ZH DUH WKULOOHG WR VKRZFDVH KRZ LFEXY DWRIQOD P
ZLWK RXU PLMQDEQIRQJ VHQLRUV WR DJH LQ SODFH

JLWWOH +RXVH y 5RVHQHU +RXVHB5L GKWBO L W LARKQ HB\HFUHYC

® o0LcGOH $YHQXH 0HQOR 3N &s @ zzz svyL RrUJ
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7$%/( 2) &217(176

1HZ DW 39,

:KDW V 1HZ DW 39,
&RPPXQLW\ O9RLFHV

39, 6HQLRU $FWLYLW\ &HQWHU

OHPEHUVKLS ,QIRUPDWLRQ (YHQWV DW D *ODQRFH

6FKHGXOH *\P DQG 3HUVRQDO 7UDH®NQJ +HDOWK
BRFLDO &OXEV &XOWXUDO $UWYV /JHDUQLQJ | ORY
7HFKQRORJ\

39, $GXOW 'D\ 6HUYLFHYV

&RIITHH DQG &DUHJLYHUV :HHNO\ HRGXJOMH DQG 6DP$OH 6

39, 1XWULWLRQ 6HUYLFHYV

ILWWOH +RXVH &DIH OHDOV RQ :KRXOMWKRW *URFHULH
&RQQHFW

5,( 39,

2Q 'HPDQG 7UDQVSRUWDWLRQ 6HUYLFHYV

39, 4XLHVFHQFH

&XVWRPL]JHG 6ROXWLRQV IRU )DPLO\ &DUHJLYHUV

6SHFLDO )HDWXUH

9ROXQWHHULQJ DW 39,
BWHSKDQLH V 5HFLSH RI WKH ORQWK

6SROQVRU V 3DJH




6,6 ™My M™MZY 5-EA

JULGD\ $XJIXVW

30 30
JRRG LV VHUYHG DW 30

IRU $O00 OHPEHUYV
IRU 1RQ OHPEHUYV

5693 E\ )JULGD\ $XJXVW
&DOO RU

(PDLO OLWWOHKRXVH# SYL RUJ

0(18
5RDVWHG 3LJ RU

+XOL +XOL &KLFNHQ
)XULNDNH 5LFH
*ULOOHG OL[HG 9HJHWLI
&RFRQXW 3XGGLQJ

32* -XLFH

[,9( (17(57%$,10(17 %<
,VODQG %UHH]H (QWHU

$UULYDO DIWHU SP PD\ QRW .

AYAa-Agé-aYO™e ;™MejéU™ Z™MU-a™Y §-4C

JULGD\ $XJIXVW
$0

JUHH ER3B 3/ OHPEHUYV
IRU % 1RQ OHPEHUYV

&XED 6R QHDU \HW GHFDGHYV I
8QGHU D 86 HPEDUJR IRU RYHU  \}
KDV EHHQ DQ HQLJPD WRKISWHULFDC
EHDXWLIXO &DULEEHDQ ,VODQG EH
DIWHU WKH 6SDQLVK $PHULFDQ :DU
EHFRPLQJ LQGHSHQGHQW FRPPXOQL
HPEUDFHG E\ )LGHO &DVWUR 7KH &
&ULVLV EURXJKW DQ HPEDUJR WKD'
2QFH D SOD\JURXQG IRU FHOHEULW
LW EHFDPH RIlI OLPLWV WR $PHULFE
WLPH XQGHU 3UHVLGHQW 2EDPD V
$PHULFDQV ZHUH DEOH WR YLVLW [
KHULWDJH FLJDUV FODVVLF FDUV

3DJH



EEE™M ™o U™Mo-0™UY ,Ae EAA™.3-EA

7XHVGD\ $XJIXVW -RLQ XV IRU FRQYHUVDWLRQV 7
$0 VXSSRUWLYH DQG SDVVLRQDW
$5%25 5' 0(1/2 3$5. WKDW XQGHUVWDQGYV WKH GHG

FKDOOHQJHV ORYH DQG UHDV
UH QRW QDYLJDWLQJ WKH F

JRU LQTXLULHY FRQWDFW X UQH\ DORQH

RU
URVHQHUKRXVH# SYL RUJ

'HGQHVGD\ $XJIXVW <RXU J)ORAAHRXW $UUDQJIJHPHQW
30 -RLQ XV WR FUHDWH \RXU YHU\
ERXTXHW -XVW EULQJ \RXU IDY
JUHH IRU OHPEHUV IURP KRPH WR DGG D XQLTXH W
IRU 1RQ OHPEHUYV ZH OO SURYLGH HYHU\WKLQJ HC

FUDIW D JRUJHRXV IORZHU DUU

I><H WR XQIRUHVHHQ WR D OLPLWHG QXPEHU RI VSRWV Ql
; ELLJ“F\K/ PK\Qg DKQDFVH \E/ § \IQ’.'Qgi'WLDQWERFQDVQiEVSEDOVC CRQ MM RI
FDQFHOOHG

3DJH



_IAQE.Q ™

6eWDUW 'DWH '"HOD\HG %LQJRFL]Hp LV D KHDOWK
JUHH IRU OHPEHUV SURJUDP WKDW FRPELQHYV
IRU 1RQ OHPEHUV SHU VHVVLRQ ELQJR ZLWK LQFOXVLYH HJ
HYHU\RQH &RPH SOD\ ELQ.

6LJQ 8S 7RGD\ PHHW QHZ SHRSOH ZKLOH «

3UH UHJLVWUDWLRQ UHTXLUHG DERXW KRZ WR UHGXFH \R)
HISHULHQFLQJ D IDOO

6™Aa ©™3%e. 4 VEY™MA™U )EEY ™

‘HGQHVGD\ 6HSWHPEHU "W V HDV\ WR RYHUORRN \F

30
, DV D FDUHJLYHU %XW KHU
$5%25 5" 0(1/2 3%5. &3 SULRULWL]LQJ \RXU VHOI F

JUHH )RU 7KH &RPPXQLW\ LWV HVVHQWLDO

JLIKW 5HIUHVKPHQWY 6HUYH@| o xv DV 2H H[SORUH DG
SUDFWLFDO VWUDWHILHV |

6&%1 72567(5 72'$<

/LQNU PH TU FRP O FDUHJLYHuvHogﬁ@gJQL]LQJ EXUQRXW

« BHWWLQJ KHDOWK\ ERXQ
'LVFXVVLRQ OKGLEWLQD ,UYLQJQGLQJ ORFDO VXSSRU\
&OLHQW 6HUYLFHV 'LUHFWRU DWG)&R PXFK PRUH

3DJH



1(: $7 39,

$IWHUQRRQ 7HD *DUGHQLQJ &OXE
“RLQ XV RQ WKH IRXUWK 7KX{DNGDD RUHHQ WKXPE RU H
HDFK PRQWK IRU ZDUP WHD VBHE®LQJ WLPH RXWVLGH'
ELWHV DQG JUHDW FRPSDQVLWWOH +RXVH *DUGHQLQJ

7KXUVGD\ $XJIXVW QO 3HUR®RXQE PHHWY RQ WKH IRXU'
30 WKH PRQWK
7XHVGD\ $XJXQWBHUVRQ
30

$UW ([SORUDWLRQ

&RQWLQXH GHYHORSLQJ \RXU SHUVRQDQ |
DUW SURMHFWV ZKLOH cupzZUgfHY 7DEOHWRS 7XHVGD

LOVSLUDWLRQ IURP YDULRXYWUWX WRPHES®H ZKR HQWM
DUW IRUPV 7KLV FODVV RITHPWBHMOHRJFERDUG JDPHV™
RI LQGHSHQGHQW FUHDWLYHKWLRPY &P HU 7TDEOHWRS
JXLGHG H[SORUDWLRQ WR V$DYWKKYXPPHU VHDVRQ

DUWLVWLF MRXUQH\ DPD]LQJ YROXQWHHUYV ZLO
ORQGD\V ,Q 3HUVRQOQ VHOHFWLQJ D ERDUG JDPH
30 OLVW RI IDYRULWHV WR SC

3UH UHJLVWUDWLRQ LV UHTxLUHE VWDV IRU WKH IULHQG

$00 VXSSOLHV SURYLGHG E\ 33,XHVGD\;/0 ,Q 3HUVRQ

%LQJRFL]Hp "
%LQJRFL]Hp LV D KHDOWK SURPRWLRQURZ

SURJUDP WKDW FRPELQHV WX@DIDHRLORIRU JHW D WHDF
ELQJR ZLWK LQFOXVLYH H[HEXKWRWARNULYLD JDPH 6K
HYHU\RQH &RPH SOD\ ELQJRVBBBWYV ZLQ EUDJJLQJ UL
PHHW QHZ SHRSOH ZKLOH ONPRNH RRRADPD]LQJI SULJH

WR UHGXFH \RXU ULVN RI IDOOLQJ
7XHVGD\V DQG 7KXUVGD\V ,OKLYURWLYLWN PHHWYV RQ

30 'HGQHVGD\ RI HDFK PRQWK
6WDUW 'DWH 'HOD\HG 7KLV PRQWK YRRESLRJLQN
SHIJLVWHU 7RGD\ ZHGQHVGD\ $XIXVW , Q <

30

3DJH



924848

6FKRRO 6WXGHQW

7KLV SDUW RI WKH JXLGH ZDM UFRRWLO EXMWHIGOEG 6 OMXEF KRR O
3DUN :H ZDQW WR WKDQN KLR QRIUQMMWUWLRBELDQREHRIWRXU $
SDUWLFLSDQWYV :H KRSH \RX HQMR\ LW

SUMXQ V , QWHUYLHZ ZLWK DQ
$GXOW 'D\ 6HUYLFHYV 3DUWLFLSDQW

:KDW ZDV \RXU HDUO\ FKLOGKRRG OLNH"

, JUHZ XS RQ D IDUP QRW IDU IBRP ARAIPKYZDO H) D.MKQGVR IWH
.LQJ Rl )UDQFH , UHPHPEHU .HQWXFWW B WIHQHE HOF E XD KX VRI | XW
VHDVRQV , DOVR XVHG WR KDY HWX}H MFEBIIDW ZRUZ B X O W L\MULH
WLUHG DQG WKH\ ZRXOG DOO VRXQG WKH VDPH

'KHQ , ZDV VL[ P\ IDWKHU PRYHG XWUWRKD/&H |DFR HVKRI OD!
KH RQO\ JUHZ FRUQ +LV ILUVWK REBQODMRESURG WRHVHB @IV
HQWUHSUHQHXULDO SHUVRQ DQG KB LWMHGUDEHKRUXBIYW $IGV
VWDUWHG KLV RZQ EXVLQHVV KH EQE XD YDHEWHY WRF B XV WXIO
UDFHKRUVHVY KH ZDQWHG , ZDV Y RMWKRXURXGZRBV KLPV W YOH BK L

8QIRUWXQDWHO\ , RQO\ NQHZ PQHDWERHV RQW& LOW WKWD\YLWL
FRQWUDFWHG FDQFHU DQG GLHG [GH)QWE M HRHUJ K LKL V HAH DPWK
ZDV ILUVW LQ WKH ZKROHVDOH ENMLTOHWQMW KAHUZ B X OAGR PEOINGHL
PRVW Rl WKH SURGXFH LV JURZQ IRU $PHULFD

:KDW GLG \RX GR IRU ZRUN EHIRUH UHWLULQJ"

'KHQ , VWDUWHG KLJK VFKRRO LJGRIFY RHG MR MBLG W KM E
ZDQWHG WR EHFRPH D SULHVW RQH GD\

, WKHQ ZHQW WR D VHPLQDU\ DQGFWHRRWLYWRZVY RE RAEHKGUW Q F
ULJKW EHIRUH , EHFDPH D SULHVWLY CGBMWVEWRKBIXWHHIPLBRDQJ
DQG GLG QRW ZDQW WR EH D SULHVW DIWHU DOO

'KHQ , OHIW , ILQLVKHG P\ XQ G H® ZUHIMG\K BWR HWAKWM X&ER GIO HI® |
DQG ODU\ LQ 9LUJLQLD , UHFHLYH® 06 3K\AKRQRIQVHOQQDP
LV RQH Rl WKH ROGHVW XQLYHRUYHWLHV/PRXWKH 8 6 DQG L

$IWHU , JUDGXDWHG , EHFDPH D FRXFWVRIO FR MDD Q\VERGFRV
DURXQG WKH ZRUOG IRU \HDUV, WIDXR X WK FRAOWXDHOG L | | H
VHPLFRQGXFWRU FRPSDQLHV DURXQW RNV YRD O® S,D\QU DB B H
DQG ,QGLD $IWHU \HDUV , VKRAHMMIXO ZHUBRHUD WKH \
H[KLELWLRQ FRPSDQ\ DQG KDG ORMVYZRRIOGLHQGY DURXQG W

3DJH



39, ILWWOH +RXVH ,QIRUPDWLR

+RXUV RI 2SHUDWLRC

ORQGD\ $0 30
7XHVGD\ $0 30
'HGQHVGD\ $0 30
7KXUVGD\ $0 30
)ULGD\ $0 30

7KLY QRWH VHUYHWYRR DQIRBPRPLQJ DGMXVWPHQW WR
VWUXFWXUH IRU RXU VSHFLDOW\WHYHQWYV VXFK DV OXQT

(ITHFWLYH -XO\ WKH SULFHDGW\DAMWWAHIAWG/L QU OS5 EH
e OHPEHUYV SHU HYHQW
e 1RQ OHPEHUYV SHU HYHQW

7KLV DGMXVWPHQW ZLOO HQDEOH XNMOW R/ \PDQ G WMLID JV K
RXU VSHFLDOW\ SURJUDPPLQJ IRW MJKHFRHP®NIQMNVR | :RIXL
\RXU XQGHUVWDQGLQJ DQG FRQWLQXHG VXSSRUW

39, V/LWWOH +RXVH 3ROLFLHV

&DQFHOODMRXQZLVK WR FDQFHO DQ DSSRDIWYRIDQ WWR B XF
GRQH KRXUV LQ DGYDQFH RU \RX ZLOO EH FKDUJHG

$SSRLOWPHQW ([SLPRQWRY\WDIWHU GDWH RI SXUFKDVH
'‘D\ 3DVV ([SLUDDALEMVWVHY H[SLUH GD\V DIWHU GDWH R

5HIXQ®@ODVVHY DQG DSSRLQWPHQWYV DE®HIHQ HWKH 6 D OH
VHULRXV LOOQHVV RU LOQMXU\QDROHIXQIEVI RU W K § RULIYRDAL
UHTXHVWHG LQ ZULWLQJ DFFRPMDQLHG E\ D GRFWRU V

OHPEHUVKLS LV QRQ UHIXQGDEOH DQG QRQ WUDQVIHUDE

3DJH



39, /LWWOH +RXVH OHPEHUVKLS ,QI
SURJUDP +LJKOLJKWYV

JLWQHVYV :HOOQHVV7EHBRIWPHWNVY 3URJUDPV FRPELQH VRFLDOL]
ZHOOQHVVY WR KHOS DGXOWYV PDLQWDLQ DQG LPSURYH WKHLU S
SURJUDPV DUH OHG E\ FHUWLILHG LQVWUXFWRUV 2XU SURJUDP
SHUVRQDO WUDLQLQJ DQG PLQG ERG\ SURJUDPV OHPEHUV RI D
,Q SHUVRQ YLUWXDO DQG K\EULG RSWLRQV DUH DYDLODEOH

/ILIH (QULFKPHQW 3URRUDIMV(QULFKPHQW 3URJUDPV VWLPXODWH
FXOWXUDO FUHDWLYH DQG UHFUHDWLRQDO LQWHUHVWY RI DG
HPSKDVLV LV SODFHG RQ RQJRLQJ HGXFDWLRQ DQG DGGUHVVLQ
RI SURJUDPV LQFOXGHVY WKH DUWV WHFKQRORJ\ JDPHV VRFLD
GLVFXVVLRQ JURXSV RQ WRSLFV VXFK DV KLVWRU\ FXUUHQW H?

%DVLF %
7K DVLF OHPEHDORRZY DFFHVV/WHRULPDU\ 0HPEHELMMKIGY RQ W}
DOO IUHH VRFLDO HYHQWYV FOSEMR UMPHM DQG JLYHV XQOLP
DEFWLYLWLHY XVH RI WKH 7HFKQRORMQ BMQWEDVVHV RSHQ J\P
FRPSOLPHQWDU\ FRIIHH DQG PIHAEIHQIXLVKHG /HFWXUH 6HUL!
GLVFRXQWV RQ DOO SURJUDPPLQJ

BUHPLXP 35 3ODWLQXP 3/
TKBUHPLXP OHPEHEXKDSYV RQ o [USQDWEOR® PHEFACVREE
WKH SULRU WZR WLHUV DQG JLYHW KW P o\ ERPSGLPH
DFFHVV WR RSHQ VWXGLR WLPH Y b oV OROC DY W
DQG DUW VKHOI VSDFH LQ WKH i3 PLwHe DEEH
SULYDWH WHFK WXWRULQJ VHV\ v Ryete Reriuld AL AR
PRUH FRPSOLPHQWDU\ DFFHVV WR W

FRXUVHV DQG PRUH

SUHPLXP 30DWLQXP 3DUWQHU 3U

SHU 30DQ ORQWKO\
&RQW PR
SHU VL]
<R XU PRQWKY 3UHPLXP
GLVFRXQW
SHU SODWLQXP
\HDU
GLVFRXQW GLVFRXQW

1RQ OHPEH&ORFLD®OFWLYL'
'‘D\ 3DVVHV

3DJH



39, ILWWOH +RXVH JLWQHV

2SHQ *\P

2SHQ *\P LQ WKH 39, /LWWOH +]|
JLWQHVY *\P LV D PRQWKO\ IHH
SURJUDP LGHDO IRU LQGLYLGX!
WR H[HUFLVH RQ WKHLU RzZzQ ,\

XQOLPLWHG J\P YLVLWYV GXULQ
WKURXJKRXW WKH PRQWK

7KH /LWWOH +RXVH *\P FDWHUV
LOQGLYLGXDOV ZKR ZRXOG OLNFH
LQ D VPDOO VXSSRUWLYH DQC
HQYLURQPHQW 7KH J\P LV VXS
JLWQHVV $VVHVVPBOWWLPHYV GXULQJ RSHQ KRXL
ZR&GHUIXO DOWHUQDWLYH WR

JLWQHVV DVVHVVPHQWYV DUKRYKGTNLUHS ERMRUH LOWLPLGD
DQ\RQH LQWHUHVWHG LQ RXd 3HUVRQDO

7UDLQLQJ 3YRVYHUFWPHQWYV DUH
IUHH DQG E\ DSSRLOWPDRRW&RBYHG WRH VKRHV DUH UHTXLU
DSSRLQWPHQW LQFOXGHV D@URQUHGW®D WLREBVWRWDII PD\ L
WKH J\P DV ZHOO DV DQ HYDGXODYWYRWIRAHRXBLW RQ FDUGL
SHUVRQDO |LWS\AWWYRBIQW PD\

WDNH XS WR PLOXWHV $@VHHVVRHQMWOPRUDLQLQJ 3UR

EH UHTXLUHG WR XVH RSH%QJ,\F/)LWWOH +RXVH V 3HUVRQDC

B3URJUDP LV D FXVWRPL]HG H[H
SHUVRQDO 7UDLQLQJIVHNFNIRDIWNYLORUHG WR HDFK |

SK\WLFDO DELOLWLHV ,W EHQF
GLYLGXDO :
’§HVVLRQV OHYHOV LQFOXGLQJ WKRVH ZL
OLPLWDWLRQV DQG WKRVH QHF
0LQ SK\WLFDO WKHUDS\ WUDLQLQJ
6HVVLRQ 7UDLQLQJ VWDII PHPEHUV DUH
ZRUNLQJ ZLWK WKH ROGHU DG)
0LQ DQG DUH FHUWLILHG E\ QDWLR
6HVVLRQ DFFUHGLWHG RUJDQL]DWLRQV
3DUWQHU *\P +RXUV
6HVVLRQYV ORQGD\ )ULGD\
0LQ $0 30
6HVVLROQ
SS SS SS SS

OHPEHU 3ULFLQJ
1RQ OHPEHU 3ULFLQJ

3DJH



*URXS )LWQHVYVY 6FKHGXC

ORQGD\V
$0 $0
$0 $0 30 $XJ
%DODQI 2SH L
6bODbQ 7DL &K| SHQ 3 ILQH 'DQI 4LJRQJ $XJ
%RRVW L $HUREL 5 SEY 5 SHUY 1R 4LJRQJ
+\EULG ,Q 3HUV ’ ’
7TXHVGD\V
$0 $0 a6
)XQ ZLW  B6WURQJ IR
JLWQHV JLIH 5 Sy
9LUWXI ,Q 3HUV ’
' HGQHVGD\V
$0 $0
$0 $0 30 $XJ
%DODQI RYL
6bOoDbQ 7DL &KI 3:5 ORYF 0 QJ &KDLU < 1R &KDLU
R 9LUWXI +\EULG 6WURQ Q 3HUV <RJD
+\EULG ,Q 3HUV ’
7TKXUVGD\V
$0 $0 30
)XQ ZLW  B6WURQJ I
JLWQHYV JLIH 5 Uy
9LUWXI ,Q 3HUV ’
JULGD\V
$0 $0 $0 30 $XJ
‘DON DQC *URXQG BWUHV' &KDLU 1R 6WUHV\
YLW ORELOL ODQDJHP! 9ROOH\E ODQDJHPHQ
9LUWXI ,Q 3HUV ,Q 3HUV ,Q 3HUV

3DJH



3

235

()25 3
''121 0

),71(66 :(//1(66 125 %31

%DODQFH %RRVW &KDLU <RJD

, QVWUXFWRU %UHQW %UD\VKDZ ,QVWUXFWRU 3DWW\ 0D\DOO
‘RUN RQ PRYHPHQWY WKDW KHQOREBXAHW®RGLILHG \RJD VW
PRUH DZDUH RI \RXU ERG\ VWUHQHDWHKDRQJ WHFKQLTXHV IRU
\RXU FRUH DQG LQFUHDVH DJL®WWVH QKWK

FODVV ZLOO JLYH \RX WKH WRRON WIRVICFSURY® 3HUVRQ
\RXU EDODQFH DQG IHHO PRUH JURXQGHG

ORQGD\ :HGQHVGD\V +\EULG

0
s )XQ ZLWK )LWQHVYV

' QVWUXFWRU 9LFN\ &UX]
%LQJIJRFL]Hp ,QFUHDVH \RXU VWUHQJWK F

%LQJRFL]Hp LV D KHDOWK SUR PR 8|\_NW\7PZ<}E{_/OLHQ\L/JV|_I—||?J>I§FHLGQL
SURJUDP WKDW FRPELQHV WKH 7 V(S‘ PV PRYHPHOW WR X
ELQJR ZLWK LQFOXVLYH H[HUFL |

HYHU\RQH &RPH SOD\ ELQJR DQG B LYHHL;*EV\VV EDQGV DQC
QHZ SHRSOH ZKLOH OHDUQLQJ E'

UHGXFH \RXU ULVN RI IDOOLQJI§ \\{$ODQG TKXUVGD\V 9l
7XHVGD\V DQG 7KXUVGD\V ,Q 3HUVRQ

30

*URXQG ORELOLW\

QVWUXFWRU %UHQW %UD\VKDZ
%»ORRG 3UHVVXUH 6FUHHQLQJHDUQ VLPSOH DQG VDIH ZD\\

JUHH PRQWKO\ GURS LQ EORRG \§RHVQYX X% JURP WKH IORRU
VFUHHQLQJY DUH SURYLGHG E\EXLOGLQJ VWUHQJIJWK DQG 10
6HTXRLD +HDOWKFDUH '"LVWULFRAHOQXARMH ZLWK PRUH FRQILG

6X]DQQH /LP JULGD\V ,Q 3HUVRQ
6SRQVRUHG E\ WKH 6HTXRLD $0
+HDOWKFDUH 'LVWULFW
7XHVGD\ $XJIXVW ,Q 3HUVRQ

$0 30 /JLQH 'DQFLQJ

 QVWUXFWRUV .HQW <RX DQG ¢
/JLQH GDQFLQJ LQFUHDVHV HC
&KDLU 9ROOH\EDOO EDODQFH DORQJ ZLWK HQKD
JOVWUXFWRU %UHOW %UD\WKkpz DQG DZDUHQHVV (DFK FODV\
-RLQ XV IRU D IXQ DQG HQJDJLGKRYPRRIDSKHG EN VRQJ DQ
&KDLU 9ROOH\EDOO ,W V D JUHWRPIDWWR WS LV GDQFLQ
DFWLYH KDYH IXQ DQG HQMR\$@LU|W§HJd~\V QHHGHG
FRPSHWLWLRQ ZLWK RWKHUV ORQGD\V ,Q 3HUVRQ
JULGD\V ,Q 3HUVRQ $0 30
30

3DJH



ORYLQJ 6WURQJ 6WURQJ IRU /LIH

,QVWUXFWRU -HQQL &DVWDOGR &RPPXQLW\ +HDOWK 3DUWQ
7KLV FODVV LV D JUHDW ZD\ WRWDORAYPWGEH $xX\POW $IJLQJ 6H
KHDUW UDWH ZLWK ORZ LPSDFW/BDHIRELES55(17/< )8//
H[HUFLVHY DQG GHYHORS VWUKH@UWIQJREWGPLA\ 6)/ LV D IUF
OLYLQJ &ODVV LQYROYHV KDQSURHUDPNNIITHUHG WKURXJK $¢
UHVLVWDQFH EDQGYV DQG IORRWYYERUMNMHY DW 6WDQIRUG +HDC

tHGQHVGD\V ,Q 3HUVRQ HDV\ WR IROORZ H[HUFLVH UR
$0 30 WR LPSURYH VWUHQJWK IXQF
EDODQFH LQ ROGHU DGXOWYV

2SHQ $LU $HURELFV OLPLWDWLRQV

, QVWUXFWRU %UHQW %UD\VKDZ

%RRVW \RXU HQHUJ\ DQG PRRG3IDIMKBBEDQWY PXVW VXEPLW
RXWGRRU ZRUNRXW 'H OO XVHKVYLVRSOH IRUP EHIRUH DWWHRQ
DHURELF DQG ERG\ZHLJKW H[HYFUVWRUWR HWPDWLRQ FRQ!
\RX PRYLQJ DQG IHHOLQJ JUHD®W G XOW $JLQJ 6HUYLFHV DW

ORQGD\V ,Q 3HUVRQ 7XHVGD\V DW $0 ,Q 3HUV
$0 7KXUVGD\V DW $0 ,Q 3HU
3:5 ORYHV 6WURQJ IRU /LIH LV IUHH IRU

JQVWUXFWRU %UHQW %UD\VKDZ
8VLQJ WKH 3:5 3DUNLQVRQ V :HOOQHVV

SHFRYHU\ H[HUFLVH SURJUDP 7ZH G IKHRO$ ORELOLW\ DQG ¢
\RX LPSURYH \RXU SRVWXUH EXLO\G ¥WIUHQIWKRQ &KDOQ

DQG PRYH PRUH HDVLO\ 7KLV FADDVMKLVLY SURYHQ WR LPSUF

EHQHILFLDO IRU HYHU\RQH KDV WKH SRWHQWLDO WR UH\

"HGQHVGD\V +\EULG IXQFWLRQLQJ RI RXU ERGLHV

$0 FKL UHJXODUO\ LV D JUHDW Z

RQH V SRVWXUH DQG EDODQF

ALIJRQJ ORQGD\V DQG :HGQHVGD\V 9l
JQVWUXFWRU -LLQ /LDQJ $0

4LJRQJ SURQRXQFHG &KL *RQIXHQRQFRWYBI¥G 7TKXUVGD\V ,Q
XVLQJ JHQWOH H[HUFLVHV WR RSWLPL]JH3BQHUJ\

ZLWKLQ WKH ERG\ PLQG DQG VSLULW ZLWK WKH

JRDO RI LPSURYLQJ DQG PDLQWDLQLQJ KHDOWK

ORQGD\V ,Q 3HUVRQ :DON DQG %H )LW
30 ,QVWUXFWRU O9LFN\ &UX]
-RLQ XV IRU D YLUWXDO ZDON
6WUHVV 0ODQDJHPHQW PDUFKLQJ ZDONLQJ LQ SODFt
, QVWUXFWRU 3DWW\ 0D\DOO VWUHWFKLQJ WR DFWLYDWH \

/IHDUQ DQG DSSO\ DFXSUHVVXUWGBYRHEWMRALQRJ FDQ ORZHU
\RXU ERG\ WR TXLHW \RXU PLQ&GHDHWLEYWHDVH VWURNH FD
SDLQ DQG PDQDJH VWUHVV GLDEHWHYV
J)ULGD\V ,Q 3HUVRQ JULGD\V 9LUWXDO

$0 30 $0

3DJH
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$IWHUQRRQ 7HD *DUGHQLQJ &OXE

-RLQ XV RQ WKH IRXUWK 7KXUWGYHRI HDHKHQ WKXPE RU HQMF
PRQWK IRU ZDUP WHD OLJKW BMMIWHVRXOWGLGBHHDWLQ WKH /LW

FRPSDQ\ *DUGHQLQJ &OXE WR KHOS PDL
JRXUWK 7KXUVGD\ RI WKH PROQWXUGHB @HUYDRYHVWY DUH WR EF}
$XIXVW VXSSOHPHQW WKH /LWWOH +R>
30 JRXUWKHVGD\ RI WKH PRQWK
$XIXVW
30

SUWLVWLF 7KXUVGD\V

$UWLVWLF 7KXUVGD\V LV KHUH WR EULQJ WRJHWKHU
DUWLVWY RI DOO NLQGV KHWKHUY \RXRUIH

SDLQWHU GUDZHU GR =HQ GRRGEEGHW, BB $R.cp\v IRU D PXV
FRORULQJ ERRNV WKLV JURXS kIR UYH FRIIHH DQG KR

7TKXUVGD\V ,Q 3HUVRQ FRQFHUW IRU PHPEHUV 'HSHQC
$0 30 YROXQWHHU DYDLODELOLW\
JULGD\V ,Q 3HUVRQ
%LOOLDUGV *URXS _DQH :HVV\?OSRRP

'KHWKHU \RX DUH VWDUWLQJ WR OHDUQ
UHIUHVKLQJ \RXU VNLOOV RU DUH D VHDVRQHG
SUR WKH /LWWOH +RXVH %L0O0PRDUWIN-AIrR&SXE

ZHOFRPHV \RX %ULQJ \RXU NQLWWLQJ QHHGO
7XHVGD\V ,Q 3HUVRQ DQG EH D SDUW RI WKH SRSXO

30 .QLWWLQJ &0XE $00 VNLOO O
-DQH "HVW SRRP WR MRLQ :HHNO\ JHW WRJHWK

LOQOWHQGHG WR EH UHOD[HG NQ

&XUUHQW (YHQWV LQ 7KH 1HZALWK JRRG FRPSDQ\
HGQHVGD\V_ ,Q 3HUVRQ
$UH \RX SDVVLRQDWH DERXW ORFD® D/®RG ZRBOG

DINTDLUV" -RLQ RXU FXUUHQW HYHQWYV JURXS
ZKHUH ZH GLVFXVV DOO WKLQJYV SDVW SUHVHQW
DQG IXWXUH RYHU D QLFH FXS RI FRIIHH Q o
7TRSLFV UDQJH IURP WKH VWDWH RI WKH Z

SXEOLF HGXFDWLRQ KHDOWKFDUH PXVLFJ,D
ZKDW V WUHQGLQJ VRFLDOO\

7KLV LV D QRQ MXGJPHQWDO RSHQ IRU
ZKHUH DOO RSLQLRQV DUH ZHOFRPH DQ
UHVSHFWHG
7XHVGD\V ,Q 3HUVRQ

$0 30

*DUGHQ 5RRP

3DJH



ILWWOH +RXVH %RRN &OXE 6RFLDO *DPHV $FWLYLWLHV

7KH /LWWOH +RXVH %RRN &OXBPDKMRQGRQBUHUGYE &ULEEDJH
RSSRUWXQLW)\ IRU PHPEHUV WRDRHHMWDQBLQRFKOH 7DEOH 7
HQMR\ LQWHUHVWLQJ UHDGV DERAJQKRBE\ HWF
FRQYHUVDWLRQV RYHU WKH PRGWE&DO\ ERRINSD\ ,Q 3HUVROQ
VHOHFWLRQ 7KLV LV D QRQ MXGJPHQWDSBORSHQ

IRUXP ZKHUH DOO RSLQLRQVY DUH ZHOFRPH
DQG UHVSHFWHG /IRRNLQJ WR SOD\ FDUG JDPHV

VW _:HGQHVGD\ RI WKH ORQWK, &% Qv'ﬂz[ VWLQJ JURXS RU 11
30 DQG JDPHV DUH G
ZH SURYLGH D YDULHW\ RI JC

$XJ JRXU 5HG 6ZHDWHUV RSSRUWXQLWLHV WR NHHS \RX
E\ /IXF\ $GOLQJWRQ

6HSW $ /RQJ :D\ *RQH OHPRIUVOH :HGQHVGD\V

E\' DV?PRSHGS?AGHLDHKU 'QGXO0JH LQ WKH GHOLJKWIXO
‘DIIOH :HGQHVGD\V ZLWK XV -
LQJ RI GHOLFLRXV ZDIIOF
DQ\ DQG D PLGZHHN WUH
VXUH WR VZHHWHQ \RXU GD\

1RY %\ $O\ 2WKHU 1DPH $(§(SSX:\I/-|V%QHVGD\ RI WKH ORQWK

E\ -RGL 3LFRXOW $0
-DQH :HVW 5RRP

2FW +RZHYHU /RQJ WKH 1@%&\8
E\ $LPHH OROOR\

'HF 1LJKW :DWFK

E\ -D\QH $ 3KLOOLSV

' KDWFKD .QRZ"

/ILWWOH +RXVH OHPEHU 30D\ VROR RU JHW D WHDP \
%BLUWKGD\ /IXQFKHRQ QHZ WULYLD JDPH 6KRZ RII
1 \RX DUH D PHPEHU DQG KDYH PREEUYW®R&EPRI ULIKWV DQG
LQ -XO\ RU $XJXVW SOHDVH MRP® MW IRHUDL]HV
FRPSOLPHQWDU\ OXQFK ELUWKGD\ WUHDWV DQG

JUHDW FRPSDQ\ 7KLV PRQWK YRRESLRJLQN
7XHVGD\ $XJIXVW ,Q 3BHUVR@KLUG :HGQHVGD\ RI WKH PRQ

$0 HGQHVGD\ $XJIXVW
ILWWOH +RXVH &DIH 30

5HVHUYH \RXU VSRW E\ 7XHVGD\ $XJXVW
OLWWOHKRXVH# SYL RUJ RU

3DJH



/IHW V *R 7R 7KH ORYLHYV

(QOMR\ D PDWLQHH PRYLH ZLWK SRSFRUQ DQG
IULHQ¥DWH D PRYLH VXJJHVWLRQ" /HW XV
NQRZ

ORQGD\V DQG )ULGD\V ,Q 3HUVRQ
30
*DUGHQ 5RRP

ORQGD\ V ORYLHYV JULGD\ V ORYLHYV

$XJ S$LUSRUW $XJ 7KH ,QWHUQ

&DXJKW LQ D VQRZVWRUP DQ DHDUBRHWE IDVKLRQ HQWUHSUH(
PDQDJHU GHDOV ZLWK HPHUJHQYKUGDQGH ERRVW IURP %HQ D
GLVJUXQWOHG SDVVHQJHUV DQ@GGREMUVAKRRRIMQNZHUV DQ DG
5RPH ERXQG IOLJKW LQWHUQVKLS DW KHU FRPSDOQ\

$XJ $PHULFDQ OXUGHU 7KH )®RLO\YHU\ :KLFK :D\ EXW /RR\
1H[W 'RRU $ WRXWKIXFNHU ZLWK D FKHHN
8VLQJ UDZ ILUVWKDQG IRRWDJRUDWKLIWDQ PRRQOLJKWY DV I
GRFXPHQWDU\ H[DPLQHV WKH KLV FRXQWU\ VLQJHU JLUOIUL
GLVDSSHDUDQFH RI 6KDQQDQ :BWWWSBRBUKHWKH JRHV RII LQ \
FKLOGUHQ DQG WKH WHUULEOH HYHQWYV WKDW

IROORZHG $XJ 2SHUDWLRQ OLQFHPHDW
7TZR %YULWLVK LQWHOOLJHQFH
$XJ , QVWDQW )DPLO\ RXWODQGLVK VFKHPH WR WUL

$ FRXSOH V GHFLVLRQ WR DGR®»WWRPHEBKBWR&AGUVH RI :RUOG
WXUQV WKHP LQWR D IDPLO\ RIRQYIH WWQXSH VWRU\ RI GHFHSWL
VHQGV WKHP KXUWOLQJ WKURXJK WKH WULDOV RI

PRGHUQ FKLOG UHDULQJ $XJ BS5HWXUQ RI WKH .LQJ 7K
DQG 5LVH RI (OYLV 3UHVOH\
$XJ )LQG OH )DOOLQJ 'LVFRYHU WKH WUXH VWRU\ EF

2Q D GUHDP\ OHGLWHUUDQHDQ E§ROTFAOWIXUH PRPHQW LQ WKL
URFNVWDU KLGLQJ RXW LQ D FOGIRFXIPGHHWRRM DERXW (OYLV 3
JHWV D VHFRQG FKDQFH DW ORWMHLXP MKDOYWRP FRPHEDFN P>
FRP VWDUULQJ +DUU\ &RQQLFNVSHFLDO

$XJ 7KXUVGD\ OXUGHU &OXE

@ 8)8) Y)RXU LUUHSUHVVLEOH UHWLUF
@ WLPH VROYLQJ FROG FDVH PXlI
EXW WKHLU FDVXDO VOHXWKL
WXUQ ZKHQ WKH\ ILQG WKHPV]I
UHDO ZKRGXQLW RQ WKHLU KEC

3DJH



$57

&HUDPLFV 2SHQ 6WXGLR $UW ([SORUDWLRQ
8VH WKLV WLPH DQG VSDFH WR ZRQWR@XHRESHYHORSLQJ \RXL
RZQ SURMHFWYV I \RX ORYH ZRWBNIIRMHFEWWKZKLOH GUDZLQJ L

FOD\ DQG DUH FRPIRUWDEOH GRIURPLYD RBORYR™XDUWLVWY DQC
RZQ RU ZLWK DQ LQVWUXFWRU GHDWE\ RMRIUY XVEOHQG RI LG
IRU RXU &HUDPLF 2SHQ 6WXGLRFUHDWLYH WLPH DQG JXLGHC
WR VSDUN \RXU DUWLVWLF M
&0 D\ LV DYDLODEOH IRU SXUFKDVH DW WKH IURQW
GHVN ORQGD\V ,Q 3HUVRQ
30

2SHQ 6WXGLR 6FKHGXOH 3UH UHJLVWUDWLRQ LV UHTX
0ORQ $0 30 $00 VXSSOLHV SURYLGHG E\

&DUROLQH 5DVPXVVHQ

7T XHV $0 30
&DUROLQH 5DVPXVVHQ

30
 QGHSHQGHQW

‘HG $0 30
 QGHSHQGHQW

7TKXUV $0 30
(G %HOOLQJHU
30

 QGHSHQGHQW

yUL $0 30
(G %HOOLQJHU
30

 QGHSHQGHQW

&HUDPLFVY 6WXGLR 3DFNDJHYV

,QGLYLGXDO
6HVVLRQV

3DVV
3ULFLQJ

% 30HPEHU 3ULFLQJ
1RQ OHPEHU 3ULFLQJ

353/ 0HPEHUVKLSY UHFHLYH IUHH
XQOLPLWHG RSHQ VWXGLR

3DJH



7 (&+

39, ILWWOH +RXVH 7THFKQROR JAHEHKKQ&RODHFW 3URJUDP

7KH 39, /LWWOH +RXVH 7HFKQRORIXRPORPHIY 12X WR MRLQ R
RSHQ IRU LQGHSHQGHQW FRPSXWRRQHAW RWRIUDP )RU L3DG
RQH RQ RQH VHVVLRQV ZLWK D S/IH¢EWLALWRQWY FDQ HLWKHU

E\ DSSRLQWPHQW DQG zLWK DERMWRIHRRAH IRU WKH GXUDWI
ORQGD\ )ULGD\ ZLWK WKH RSWLRQ WR SXUFK

$0 30 FODVV HQGYV
THFK &HQWHU

JUHH IRU $00 0
IRU 1RQ OHPE

'H ZLOO WHDFK \RX WKH EDVL
HUV $SSOH :DWFK L3KRQH DQG L:
HPDLO =RRP LQWHUQHW VDI

Q 7HFK 7xwWRRWBY DQG PRUH
$SSOH :DWFK &0DVV

HPE
HUV
R

SHUVRQDOL]HG

7XHVGD\V ,Q 3HUVRQ EHSWHPEHU
30 .
J QVWUXFWRU DOVR VSHDNYV ODQGDUPCEO'B&%D&\%%W%&#\PWRQ
7KXUVGD\V ,Q 3HUVRQ OHPEHUV
30 1RQ PHPEHUYV
7R VFKHGXOH DQ DSSRLQWPHQW3F8 QWDHRMW XV
DW RU OLWWOHKRXVH# SYE RUJ | o pwHY
353/ PHPEHUV JHW RQH IUHH WXWRWYHEFHUFWREHU
VHVVLRQ SHU PRQWK GHSHQGLQJIHRWGD\Y 3HUVRQ
DYDLODELOLW\ $0 30
&DQFHOODWLRQ 3ROLF)\ QHPEHUY
IHH IRU 1R 6KRZ RU &DQFHOODWIRBHYY
ZLWKLQ KRXUV QRWLFH L3KRQH &ODVVHYV
1H[W 6HVVLRQ 'DWHYV
, QGLYLGXDO 6HSWHPEHWFHPEHU
6HVVLRQV 7TXHVGD\NY 3HUVRAQ
30
6HVVLRQ
3ULFLQJ 6HSWHPEHU '"HFHPEHU
7KXUVGD\V ,Q 3HUVRQ
OHPEHU 3ULFLQJ SEWESS $0 - 30
1RQ OHPEHU 3ULFLQJ CHPEHUY
1RQ PHPEHUYV
3/ PHPEHUV JHW FRPSOLPHQW
DFFHVV WR DOO WHFK UHODW

3DJH



ORQGD\ (I XHVGDY :HGQHVG TKXUVG JULGD\

(YHQWY DW D *ODQFH

6FKHGXOH DQG 3URJUDPPLQJ .H\V  &RIIHH
DUH 6 XEMHFW WR &KDQJH &ULEEDJH

3UH UHJLVWUDWLRQ LV SHTXLUHG

ORYLH
$UW ([SORUD

%XUJHU )ULGD\
ORYLH

&XUUHQW (YHQQMANWWLQJ &0XEQG )RRW /HFWXUH 6HULHYV

ODKMRQJ %RRN &OXE &DQDVWD &ULEEDJH
%LOOEKDB®S *RW *URFHULIUWLVWLF 7KXMVGRWOHEUDW |
L3IKRQH &ODVODKMRQJ L3IKRQH &ODVWRYLH

THEFK 7XWRULGLQRFKOH THFK 7XWRULQJ

7TDEOHWRS 7XHVGD\V

ORYLH &XUUHQW (YHO®WWDHYV +DQG )JRRW -H\V &RIIHH
$UW ([SORUDWIORRG 3UHVVRUWWLQJ &O0%BQDVWD &ULEEDJH
ODKMRQJ *RW *URFHULHVIWLVWLE 7KX\W3IbUW )ULGD\
%LOOEDBE®ES ODKMRQJ L3KRQH &ODVORYLH
L3KRQH &ODVI3LQRFKOH 7HFK 7XWRULQJ
7HFK 7XWRULQJ
ORYLH &XUUHQW (YHA@MWWWLQJ &0XPQG )RRW \yv gRIIHH
$UW ([SORUD ODKMRQJ *RW *URFHULHPQDVWD &ULEEDJH
%LOOFDBESY ODKMRQJ SUWLVWLF 7TK&WYGRW)uLGD\
L3KRQH &ODVYLQRFKOH L3KRQH &ODVyYRyLH
7HFK 7XWRULQ@ULYLD THEK 7XWRULQJ

ORYLH
$UW ([SORUD

7TDEOHWRS 7XHVGD\V

&XUUHQW (YH@WWWLQJ &0XBQG )JRRW v  gRIIHH

ODKMRQJ *RW *URFHULHWPQDVWD &ULEEDJH
%LOOFDBESY ODKMRQJ SUWLVWLF 7KoxyJHU JULGD\
L3KRQH &ODVY¥LQRFKOH $IWHUQRRQ 7oRrvy | H

7HFK 7XWRULQJ L3KRQH &ODV

7DEOHWRS 7XHVGD\V /HEK 7TXWRUL

*DUGHQLQJ &OXE

3DJH



ILWWOH +RXVH &DIH $XJXVW

+RXUV RI 2SHUDWLRQ 30 SHU OHDO

ORQGD\ I XHVGD "HGQHVG TKXUVGIE JULGD\

OHQX LWHPV DUH VXEMHFW WR %XUJHU &KL
FKDQJH EDVHG RQ DYDLODELOLW\ 6DODG 'HVVH

SHU SODW&

OXVKURRP 6RXWKZHVWoHHI 6WHZ %DRXAMPJIH 6NLOOHWMWIZX
&KHHVH 2PHOSHWFNHQ &LODXYIWHR*UHHQ 3RWDWR &DSHOHEUDWLEF

7DWHW 7RMDYV 5LFH 5RDVWHG%HNQ %OHMHEIHWDEOHYV
DQG &DUURWYV &RUQ 5693 1HHGHG
(JJ )ULHG 5LFH &UHDP\ OHGLWHUUDQHD@HDWEDOO %XUJHU &KLS
$VLD® QD OXVKURRP &KLFNHQ 7XUPHORBLQDUD 6DODG 'HVVH
O9HJHWDEOHV &KLFNHQ S5LFHL@®FK 6SDIJKHWWL
3HQQH 3DVWD %LVFD\QH %YOHQGHU SODWHF
,WDOLDQ 9HJHWDEOH 9HJHWDEOH
%OHQG

ODFDURQL D®XGOL +XOL &KLEKIHFNHQ $SSWHHI %RORJQHUXHIHU &KL

&KHHVH %URFBRURZQ S5LFHDXVDJH 5RDVHBRMELQL 3DVBMDODG 'HVVFE
6SLQDFK 3RWDWR 5RDWDHE&DQ 9HIJHWDEOH

3HSSHUV 2QLRQWsOHQG SHU SODW!

%DNHG =LWI %HHI (QFKLODGHUN &KLFNHQ OHDWEDO %XUJHU &KL
DQG &DWUF 6SDQLVK 5LFRFRQXW 5LBBULQDUD 6DODG 'HVVE

&RUMQG %ODFN 6SLQDFK 3DVWD
%HDQV ,WDOLDQ ¢ SHU SODWHI
9HJHWDEC

3DJH



39, 526(1(5 +286( :KHQ LV \RXU IDPLO\ PHPEHU
' \ WR XVH RXU 39, 5RVH
$GXOW 'D\ 6HUY LERFN saxow by 6HUYLFAY
$UH \RX FDULQJ IRU \RXU ORY ty "'ZHU ARV HWRKDIOQ
39, $GXOW 'D\ 6HUYLFHV DWwRY HROIIRZLQJI TXHVWLRQV
+RXVRMIIHUV D SRVLWLYH FDUH RSWLRQ IRU
ROGHU DGXOWV LQ QHHG RI W XBISRURXDQGPLO\ PHPEHU KD
WKHLU IDPLO\ FDUHJLYHUV 2XGLURBOOW\BRDQQLQJ WKHL
KHOS IDPLOLHV UHPDLQ WRJHWEKWUY EWIAKVE\
DFWLYH WKHUDSHXWLF LQWHUYHQW | K
SDUWLFLSDQW DQG E\ UHGXEL®J! REQSé%VH'é\éE\”BLEEgUV
HPRWLRQDO DQG SK\VLFDO GH, QJiM_ 9G LOLWLDWL
WKH FDUHJLYHU :H SURPRWH O GLQJ FRQYHUYV
LQGHSHQGHQFH DQG GLIJQLW\WKIRRE|HV"
LQGLYLGXDOV OLYLQJ ZLWK $O]KHLPHU V

GLVHDVH GHPHQWLD HDUO PRXRG \RRWVIDPLO\ PHP
VWURNHJNLQVRQ V GLVHDVH DORPRWREHDO HQJIDJHPH
PEH

U KD
\' VW
QJ LC
DWL

EHU E
QW"

FKURQLF FRQGLWLRQV
e &DQ \RXU IDPLO\ PH UQ

5RVHQHU +RXVH 21ILFH +Rxuy EH VDIHOVOHIW DW KR
P

P

$0 30 0) e :RXOG \RXU IDPLO\ PHPE

IURP H[HUFLVH WKHUDS

&OLHQW 3DUWLFLSDWLRQ KRXPYLQWDLQ VWUHQJIJWK DQG
$0 30 0)

R
HII
H

e 'R WKH DFWLRQV RI \RXU IDF
:DQW WR OHDUQ PRUH DERXW RREZEAZHJADOTXLUH \RXU DWWH
KHOS \RX DQG \RXU IDPLO\" 6FR¥EIXBR WKDW LW V LQWHUI

WRXU E\ FRQWDFWLQJ XV DW \RXU RZQ KHDOWK KDSSLQH

FDXVLQJ DQ[LHW\ TUXVWUD\
URVHQHUKRXVH# SYL RUJ RU GHSUHVVLRQ"

3DJH



5RVHQHU +RXVH 3URJUDPV $W LC

&MHJIJLYHUV &RIITHH &RQQHFWLRGVGD\ $XIXVW

“RLQ XV IRU FRQYHUVDWLRQV ZLWK Q DAXIS FRPW X QH VD\Q\G K3
XQGHUVWDQGY WKH GHGLFDW LR QU HFIX\D\OXOUHDQIFHH WHXRYAH \ FOX
QDYLJDWLQJ WKH FDUHJLYLQJ MRXUQH\ DORQH

QG 7XHVGD\ RI (DFK ORQWK)RU LQTXLULHVY FRQWDFW XV
$0 URVHQHUKRXVH# SYL RUJ RU
5RVHQHU +RXVH

'LVFRYHU 39, $GXOW 'D\ 6HUYL
SRVHQHU +RXVH ZLWK RXU ZHHI

‘H UH WKULOOHG WR LQWURGXFH RXU QHZ GUR:
HYHU\ :HGQHVGD\ IURP $0 WR 30
HOLPLQDWLQJ WKH QHHG IRU DGYDQFH WRXU E

6ZLQJ E\ RXU FHQWHU DW \RXU FRQYHQLHQFH DQ
RXU YLEUDQW DFWLYLWLHV ILUVWKDQG

'H FDQ W ZDLW WR JXLGH \RX WKURXJK RXU IDF

39, $GXOW 'D\ 6HUYLFHV6DWB/( 6&+('8/(
5S5RVHQHU +RXVH
'‘DLO\ $FWLYLWLHYV 6 F KHERGHRJIJUDP

7ULYLD ORUQLQJ &RII
6SHFLDOL]HG OXVLF gs\\/{VHF:?LHX%VL\J/HRQUWO(XYVHLSW\/
o Ry s RS +RW /XQFK “‘HVVHUW
&XUUHQW (YHQWV ‘LVEXVVLRQ +ygby, 5 RY 6HDVRQDO
*DPHV *URXS 2WKHU 6SHFLDOL]HSVSLWH &DUH

$SFWLYLWLHYV

3DJH



39, OHDOV RQ :KHHOV
+RPH " HOLYHUHG OHDO 6HUYLFH

39, LV SURXG WR EH D OHDOV RQ :KHHOV
SURYLGHU 7KH 39, OHDOV RQ :KHHOV

KRPH GHOLYHUHG PHDO VHUYLFH SUHSDUHYV
DQG GHOLYHUV PHDOV WR UHVLGHQWYV RI
6DQWD &ODUD DQG 6DQ ODWHR &RXQW\
HIFOXGLQJ &&RDVWVLGH 3DFLILFD DQG
1RUWK &RXQW\ ZKR PHHW WKH FULWHULD

OHDOV RQ :KHHOV &ULWHULD IRU 20GHU

$GXOWV

o \HDUV RI DJH RU ROGHU

e %HLQJ KRPHERXQG RU QHHGLQJ KHOS
OHDYLQJ \RXU KRPH

e 8QDEOH WR SUHSDUH PHDOV RU VKRS

IRU \RXUVHOI UHOLDEO\ W\SLFDOO\ GXH WR

D KHDOWK FRQGLWLRQ

e 5HFHQW KRVSLWDO vwD\ RU'REIRLRY DQRIRQH ARX NQF
KHDOWK FROFHUOV ZRXOG EHQHILW IURP WK

39, OHDOV RQ :KHHOV 3URJ
CRPHERXQG ROGHU DGXOWY “Eﬂg%%%%www RXU R
’ YULGD\
V

KHHOV DOVR KDV D 3URJUDP IRU
DIJHG ZLWK GLVDELOLWLHYV

OHDOV RQ :KHHOV &ULWHULD3|§€’UPHDOV DUH SUHSDUHG

,QGLYLGXDOV ZLWK 'LVDELOLWIFWU 0OHQOR 3DUN .LWFKH
e %H DQ DGXOW \HDUV ROG EVYWKJDEOH

GLVDELOLW\ DQG SULPDULO\ KRAHEBMQAE® WKH FRPPXC

e %H LQFDSDFLWDWHG GXH WR

IRU SXUFK

GLVDELOLW\ LOOQHVYV DQG& MAWWLAWN RV IRU PRUH LQIF

LOQVWLWXWLRQDOL]DWLRQ

e /DFN RI QHHGHG FDUHJLYHU DVVLVWDQFH
IURP IDPLO\ RU RWKHU UHVRXUFHV WKDW
FDQ DLG LQ WKH SURYLVLRQ RI PHDOV

e %H DEOH WR OLYH DW KRPH LI PHDOV DUH
SURYLGHG EXW XQDEOH WR SUHSDUH RU
REWDLQ QXWULWLRXV PHDOV

3DJH



67$< 1285,6+(" 67%$< ,1'(3(1'(17 '(/,&,2869¢20(0($/6 )25 6(1,256

1RXULVK
&EROQHFW

'RQ W IHHO OLNH FRRNLQJ" :H KDYH D GHDO
IRU \RX 2XU SULYDWH JRXUPHW PHDO
GHOLYHU\ VHUYLFH LV KHUH WR KHOS VHQLRUV
PDLQWDLQ WKHLU LQGHSHQGHQFH ZKLOH
HQMR\LQJ GHOLFLRXV ZHOO EDODQFHG PHDOV
IURP WKH FRPIRUW RI KRPH

KDW :H 2IIHU

e &RPSOHWH OHDOV IRU 2QO0\ (DFK

(YHU\ GHOLYHU\ LQFOXGHV DQ HQWU «H

FUDIWHG WR SERDRQGRIOGHU

pexow v GbLo\ QxwuswxrRQDoS9HHEN O H D O

D GHOLFLRXV VDODG DQG D GHOHFWDEOH

GHVVHUW

&217$&7 86 72'$< )25

e JOH[LEOH 2UGHULQJ 025( ,1)250%$7,21

2UGHU DV PDQ\ PHDOV DV \RX QHHG

HDFK ZHHN WR VXLW \RXU OLIHMW\OE | pyw UL WLROVHU
e &RQYHQLHQW 'HOLYHU\

OHDOV DUH GRIQ@H YWHRIAMZR WLPHV

D ZHHAHSHQGLQJ XSRQ WKH QXPEHU

RI PHDOV RUGHUHG E\ RXU IULHQGO\

GULYHUV HQVXULQJ IUHVKQHVV DQG D

ZDUP VPLOH ZLWK HYHU\ GHOLYHU\

K\ & KRRVH 8V"
+HDOWK\ $SSOUORDEY GHVLIJQHG ZLWK ROGHU DRAX@W V GLI
JUHHGRP RI &KRIFRQWUDFWYVY RU FRPPLWPHQWY RUGHU Z|

&RPIRUW DQG &RQBNREMQIAHFRRNLQJ DQG HQMR\ PRUH W
\RX ORYH

/IHW XV WDNH PHDO SODQQLQJ DQG SUHSDRBRIXWIDRX IR FX\R R
ZKDW PDWWHUV PRVW

3DJH



39, *RW *URPHBIHHWRFHU\ 3LF]I

(YHU\ :HGQHVGD\
$0 30

e $UH \RX H[SHULHQFLQJ LQFUHL
'R \RX ZLVK \RX KDG DFFHVV W
QXWULWLRXV KHDOWK\ UDQJH

e &RXOG \RX XVH IUHVK SURGXF|
DQG \RXU IDPLO\"

7TKDQNV WR RXU SDUWQHUVKLS Z
JRRG %DQN 39, LV DEOH WR RIIH
JURFHU\ SLFNXS IRU RXU FRPPXC(
+RXVH

'H FXUUHQWO\ VMHRLYODIYPWG KDYH
GLVWULEXWHG RBRXWLRGV RI IRRG
ZLWKLQ WKH SDVW ILVFDO \HDU

JUHTXHQWO\ SXMWHELRQV

'R, QHHG WR EH D PHPEHU RI 39, RULALVMWWH"+RXVH WR SDU\
1R 7KH 3URUDWRBHQ WR DOO DGXOWV LQ WKH FRPPXQLW\

+RZ GR , UHJLVWHU"

‘H KDYH WKUHH RSWLRQV
)LOO RXW D UHJLVWUDWLRQ IRUGGIOM /AYHWVW O0H QRRVEIDUN 0
(PDLO XMPYWURFHULHVWBYHRXAVW D UHJLVWUDWLRQ IRUI
&DOO XV DW

+RZ RIWHQ ZLOO , UHFHLYH JURFHULHV"
2QFH SHU ZHHN RQ :HGQHVGD\V 2QHVHKRFEHIJ\ EDJ SHU KRX

:KHUH GR , SLFN XS P\ *URFHULHV"
OLGGOH $YHQXH OHQOR 3DUN &$

*RW *URFHULHV" LV PDGH SRVVLEOWNW\RW KH CBL9F Fo(H PRQG H\D ¥

3DJH



5,'( 39,
20 'HPDQG 7UDQVSRUWDWLRQ 6HUYLFH

5,"( 39LV \RXU FRQYHQLHQW DQG GHSHQGDEOH
FRQFLHUJH WUDQVSRUWDWLRQ VHUYLFH 2QH FDOO WR RX
KHOSIXO IULHQGO\ ULGH FRRUGLQDWRU JHWV \RX D /\IW
RU 8EHU GULYHU WR \RXU KRPH ZLWKLQ PLQXWHYV RI

\RXU FDOO QR VPDUWSKRQH QHHGHG <RXU GDLO\
HUUDQGY DQG HVVHQWLDO DSSRLQWPHQWY DUH QRZ
HDV\ WR JHW WR ZLWK WKH DGGHG VHFXULW\ R

NQRZLQJ \RXU ULGHV DUH PRQLWRUHG IURP
EHJLQQLQJ WR HQG

+RXUV RI 2SHUDWLRQ

ORQGD\ 7XHVGD\ 'HGQHVGD\ 7KXUVGD\ )ULG
$0 30 $0 30

5LGH 39, +RWOLQH

JUHTXHQWO\ $VNHGI BHE W I3RQV

+RZ GR , UHJLVWHU"
$O0 SDUWLFLSDQWYV PXVW UHSHVWHVUHEHER BB O0OUWLWMW WKGE H5

'KDW LV WKH VHUYLFH DUHD"
‘H VHUYH 6DQ ODWHR &RXQW\ H[FHSWLURQ WWIHG 3HWVE ORG H6UDR
&RXQW\

KDW LV WKH FRVW UDWH IRU HDFK ULGH"
5DWHV YDU\ E\ UHVLGHQFH 3OHDWKBDAQW UDWH LIRBUPD
VXEVLGL]HG ULGH LV RQO\ DYDLODEOH WKURXJK 5LGH 39,

&DQ WKH GULYHU KHOS WKH ULGHU JHW LQ RXW RI WKH FD
$00 ULGHUV PXVW EH DEOH WR ZHW KRXWQIEVR X WVDIQW KH +HR
GULYHU FDQ KHOS ORDG DQ\ PR KDL WAXEHK YDV HDV F\B O H UZA G
ZKHHOFKDLU

,V 5LGH 39, VDIH"
$O00 GULYHUV XQGHUJR EDFNJURXQ G YAKKLAANOWH LOPVBSKIHFN\R C
ULGH LV PRQLWRUHG E\ D 5LGH 39U M HDX KPOHYPHE HEBI HVQR SH.@ W X
DQG GURSSHG RII

3DJH



48,(6&(1&(

&XVWRPL]I]HG 6ROXWLRQV IRU

48,(6&(1&8(V D VSHFLDOL]HG FRQF
VHUYLFH GHGLFDWHG WR SURYL
FRPSDVVLRQDWH @RS SHRHUGA FDRO
VHQLRUV 2XU FRPPLWPHQW LV \
JHQXLQH FDUH DQG DVVLVWDQF}
\RXU XQLTXH OLIHVW\OH 7KH FX
VHUYLFHV DLP WR RIIHU SHDFH F
ORYHG RQHV ZKLOH HQDEOLQJ \I
DQ LQGHSHQGHQW VDIH DQG FF
LQ \RXU RZQ KRPH

(PSDWKHWLF LQALY KRRPBIOLXBSRUW IRU DQ DJLQJ UHC
FDQ EH D PDQDJHPHQW ILQDQFLD® WHWRPRMICRQDO DQ
EXUGHQ IDRRLO\ FDUHJLYHU 39, V SURJUDP SURYLGHYV
DVVLVWDQFH WR UHGXFH WKDW EXUGHQ

‘'LFN /HY\ )DPLO\ &DUHJLYHU

2XU PLVVLRQ LV WR DOOHYLDWH W K HDHRORHVQLURIQ DIO AFHIEG ES K
FDUHJLYHUV E\

2IlHULQJ FRPSOLPHQWDU\ LQ KRPHID¥QHWMQRMH Q WHNGW RD D
HQVXUH KRPH VDIHW\

'HYHORSLQJ UHVRXUFHV VXFK DV QHRRH B BIIEQ FD B LIBEUH 8 (
FRPSUHKHQVLYH UHVRXUFH OLVWYV

&RQGXFWLQJ ZHHNO\ LQ SHUVRQ TWR MMWV\L BWVXLNDK KHR X
PDQDJHPHQW VFKHGXOLQJ PHGLFDO IIESSRLRQFRL@WY T
VXSSRUW DQG UHIHUUDOV

5HJXODUO\ PRQLWRULQJ FKDQJLQJ QHHED OXDWRDRIKVI DG
PDNLQJ QHFHVVDU\ DGMXVWPHQWY DV FLUFXPVWDQFHV

3URJUDP )HHV
6WDUWLQJ DW ZHHN PHPEHUVKQXGHBHHNO\ YLV
KRXU IRU DV QHHGHG VXSSRUW

&RQWDFW XV IRU D FRPSOLPHQWDU\ FRQVXO
FRQFLHUJHFDUHRAISYL RUJ

3DJH



39, 9ROXQWHHU
2SSRUWXQLWLHYV

9ROXQWHHUV DUH WKH KHDUW RI RXU RUJDQL]DWLRQ
7KH\ VXSSRUW RXU PLVVLRQ LQ VR PDQ\ ZD\V
ZKHWKHU IURP WKH KHDGTXDUWHUV LQ OHQOR 3DUN
UHPRWHO\ RU WKURXJKRXW WKH PLG 3HQLQVXOD
9ROXQWHHU KRXUV DUH W\SLFDOO\ KHOG ORQGD\V
WKURXJK JULGD\V DQG PRVW LQ SHUVRQ
YROXQWHHULQJ HQIGVOF\L WHO\RX WR

YROXQWHHU ZLWK 39, DQG VXSSRUW RXU PLVVLRQ WR
HQDEOH VHQLRUV WR DJH LQ SODFH

&XUUHQW 9ROXQWHHU 2SSR

39, SRVHQHU +RXVH

SFWLYLW\ 6XSSRWR 30  ORQ WHKUKQWLQHHG ORQ :HG

&DUH &RPSDQLR®O 30 ORQ WKUX )UL

JURQW 'HVN 6XSS RIDOW 30PRVW QHHGHG 30PRVW QHHG
30 _ ORQ 7XHV 7KXUV )UL

IXQFK +HOSHU 30 ORQ WKUX )UL

$UW 5RRP 6XSSRGW 30 _ORQ WKUX )UL

39, IXWULWLRQ 6HUYLFHYV

OHDO RQ :KHHOV "HOLYHU\$OLYHUV30 _ 7XHV :HG 7KXUV

39, [ILWWOH +RXVH

e 7THFK &RQQHFW D'\'WWIRQUW WLPHV YDU\
e /LWWOH +RXVH &DI« 30 _  ORQ WKUX )UL
e /LWWOH +RXVH OXVLF 3HUIRUPHU ORQ WKXNNJIJHQW QHHG

S5LGH 39,
7TUDQVSRUWDWLRQ 8AKRHGXIOD WIRWLHY FKHFN DYDLODELOL

 OWHUHVWHG LQ 9ROXQWHHULQJ ZL)\
S3OHDVH FRQWDFW ,GULQD 6LPV 9ROXQWHHU &
LVLPV# SYL RUJ RU

3DJH



/7KH +HDOWK %9HQHILWYV RI /HPRQ :DWHU
%\ 6WHSKDQLH )LIJHLUD 'LURWWRU RI 1IXWULWLRQ 6HUYL

%HQHILWYV RI '"ULQNLQJ /HPRQ :DWHU LQ WKH ORUQLQJ
&OHDQVH WKH VI\VWHP E\ KHOSLQJ 10 XN & KDXQ¥F MR H@VPHHPRQ
SURGXFWLRQ DQG VWLPXODWHYV WKH OLYHU )OXVKLQJ RXW WR

$LGV GLIJHVWLRQ E\ ORRVHQLQJ WR[LQV LQ WKH GLJHVWLYH \
/JHPRQ ZDWHU FDQ DVVLVW LQ DOOHYLDWLQJ VIPSWRPV RI LQGL
EORDWLQJ

*LYHV WKH LPPXQH V\VWHP D ERRVW E\ LQFUHDVLQJ YLWDPLC
GUDVWLFDOO\ ZKHQ ZH DUH VWUHVVHG LQFOXGLQJ ERWK HQYL
VWUHVYV

([FHOOHQW VRXUFH RI SRWDVVLXP ZKLFK KHOSV VXSSRUW Kt
QHUYH KHDOWK

JHPRQ MXLFH FRQVXPSWLRQ UHGXFHV LQIODPPDWLRQ ZKLFK
IXQFWLRQ

+RZ WR FRQVXPH OHPRQ ZDWHU ILUVW WKLQJ LQ WKH PRUQLQJ
$GG IUHVK OHPRQ MXLFH IURP RQH OHPRQ DSSUR[LPDWHO\ W
URRP WHPSHUDWXUH RU ZDUP ZDWHU DQG VLS ,Il WKH OHPRQ W
VWURQJ DGG PRUH ZDWHU RU GLYLGH WKH OHPRQ MXLFH LQ KL

DLW WR PLOQXWHYV DIWHU GULQNLQJ OHPRQ ZDWHU WR HQM

7R HQMR\ OHPRQ ZDWHU WKURXJKRXW WKH GD\ DGG WR VOL
FRQWDLQHU DQG GULQN $GGLWLRQDO ZDWHU FDQ EH DGGHG W
ORQJ ,I PDNLQJ WKLV D GDLO\ SUDFWLFH EH VXUH WR XVH IUH

/JHPRQ ZDWHU FRQVXPSWLRQ DQG FRQFHUQV RI WRRWK HQDPHO
.l \RX DUH FRQFHUQHG DERXW WKH DFLGLW\ Rl WKH OHPRQV DI|
EXW ZDQW WKH EHQHILWV RI GULQNLQJ OHPRQ ZDWHU 7U\ WKH
WRRWK H[SRVXUH WR WKH DFLG RI OHPRQV

&RQVXPH OHPRQ ZDWHU ZLWK D UHXVDEOH JODVV RU VWDLQO
$GG PRUH ZzZDWHU WR WKH OHPRQ MXLFH WR UHGXFH WKH DFLC
'RQ W EUXVK \RXU WHHWK EHIRUH GULQNLQJ OHPRQ ZDWHU

DLW DW OHDVW PLQXWHYV DIWHU GULQNLQJ OHPRQ ZDWHU V
5LQVH \RXU PRXWK ZLWK EDNLQJ VRGD DQG ZDWHU DIWHU GUL

5HIHUHQFHYV

IHPRQ (YLGHQFH %DVHG %HQHILW 6ROHUUHHRPMGLQIQ FRP
7KH (QF\FORSHGLD RI +HDOLQJ )RRGV $MWEFKDHCRRBRXVUD)\

7KH $\XUYHGD (QF\FORSHGLD QG KGYIV[ZRQW&DD P+ & BB&DBIV V

6WHSKDQLH )LJHLUD 39, 'LUHFWRFPHRIWIAXNWHGE W RROQ \6W UF [OPHVU ILW L

3DJH



SDUWQHUV 6SRQVRUYV

7KDQN \RX IRU \RXU VXSSRUW DQG SDUWQH

3DJH



39, 3URJUDP *XLGH $G 6SH

$00 DGV DUH SULQWHG LQ FRORU LI SU

,QVLGH &RYHU 3O0ODFHP

4XDUWHU O /
+DOI +RUL]JRQWDQ /
)X 0O O /
%DFN &RYHU 30DFHPH
4XDUWHU O /
+DOIl +RUL]JRQWDQ /
,QVLGH 3DJH 30DFHPH
4XDUWHU O /
+DOIl +RUL]JRQWDGQ /

JRU DOO LQTXLULHVY SOHDVH FRQWDFW $UV
$URQJ# SYL RUJ

I R Q D W H 3HQLQVXOD9ROXQWHHUV,QF
7 R G D\ n IDFHERRN FRP 3HQLQVXODOYF

OLQNHGLQ FRP FRPSDQ\
SHQLQVXODYROXQWHHUVLQF

39, 25*



